MINUTES OF THE 1st DISTRICT LEVEL REVIEW COMMITTEE /DISTRICT LEVEL CONSULTATIVE COMMITTEE [DLRC/DLCC] MEETING FOR THE YEAR 2018-19 HELD ON  03.11.2018 AT 4.00 PM AT COLLECTOR CONFERENCE HALL,AHWA
   In terms of Reserve Bank of India’s directives, the 1st  District Level Review Committee / District Level Consultative Committee (DLRC/DLCC) meeting for Dang District was convened on 03.11.2018 at 4.00 PM at Collector Conference Hall, Ahwa
   The Meeting was presided over by Shri B.K.Kumar [IAS], Hon’ble District Collector, Dang District  
   Shri.Mansinhbhai Chaudhry, Chief Manager, Bank of Baroda, Ahwa Branch welcomed all the participation & requested their active participation.

   Shri. Mansinhbhai Chaudhry in his welcome address congratulated the Bankers for their performance in respect of outstanding balance in financing to priority sector, Agriculture sector, weaker section  which was 68.03%, 40.40 %  & 50.79 % respectively as against the  National Bench Mark of 40%, 18% & 10% respectively.
   He however showed total dissatisfaction about SACP 2018 – 19 achievements under priority sector for the quarter ended June 2018 which was   at Rs. 3.56 Crores as against the target of Rs. 65.90 Crores i.e. 5 % of the plan for the year, which was not at all up to the expectation.

   He congratulated the Bankers for enrolling 8155 A/Cs under PMJJBY, 13089 A/Cs under PMJSBY. He noted that the banks have sanctioned & disbursed loans under Pradhan Mantri Mudra Yojana to 103 beneficiaries since inception.
   Shri. Mansinhbhai Chaudhry showed concern in respect of mounting up of NPAs which was 13.49 % of the total advances & requested District Administration to extend full support to the bank branches in recovering long outstanding dues which would definitely go a long way in encouraging them for further lending to deserving & needy people.  
   He then requested Mr.R.M.Patel Lead District Manager to start agenda wise discussion.     
AGENDA NO.1

APPROVAL OF THE MINUTES OF LAST MEETING HELD ON 03.11.2018.

The minutes are not ready because of last quarter March 2018 meeting held on 03-11-2018 at 3.00 p. m.                                                       

AGENDA NO.2.

ATR ON ACTION POINTS OF PREVIOUS MEETING HELD ON 03.11.2018.

1. ATR on Action Points of previous meeting:
	Sr. No.
	Action Point in Brief
	Status of ATR

	1
	DIC to hold TFC Meeting for PMEGP.
	Held on 30.03.2018.

	2
	All Bank branches to complete at least 100% Aadhar seeding in PMJDY A/Cs by 31.03.2018.
	86% completed 

	3
	BOB – Ahwa & SBI – Ahwa to organize one training programme each for BCs.
	Conducted in the month of May 2018.


 [1] The Hon’ble District Collector advised Meeting arranged and for   

      Sponsor the applications and get them Sanctioned in such a fashion that   

      The whole year’s target is achieved by Sept 2018.   

[2] The Hon’ble District Collector advised the bank branches to continue 

      Aadhar seeding procedure till 100% achievement. Shri karmakar,
      LDO, RBI, Ahmedabad stated that if list of Manarega beneficiaries

      With Aadhar number is provided to concerned bank branch, than the 

      Seeding task would become easier. Hon’ble District Collector advised 

      Representative,DRDA to provide the list to bank branches.  

      Representative , DRDA assured to provide the same within 10 days.     

[3] The Hon’ble District Collector advised the report of conduct   

      Training programme to BCs at District level Ahwa to us. And also told  
      That next Training programme call to DDM NABARD Navsari, DDO Ahwa. 

AGENDA NO.-3

REVIEW OF KEY BANKING PARAMETERS IN THE DISTRICT FOR THE QUARTER ENDED June 2018.

The House reviewed the key banking parameters:
The LDM informed that new ATMs at Sakalpatal and Kalibel will opened in very soon.
The Hon’ble District Collector advised All Bank to account open to take any one KYC document like Aadhar Card, Voter ID, Driving license etc. Bank is not seeing for service area for opening account. 
- While reviewing Q-o-Q & Y-o-Y growth in priority sector advances, the Hon’ble District Collector showed total dissatisfaction and advised the banks to go aggressive in financing to milch animals. The DDM, NABARD, MR.B.K.Samantray has strongly recommends sanctioned the agriculture loan, Dairy loan and more linkage to SHG group.
-  LDM informed that the total outstanding level of deposits has decreased by Rs.46.57 Crores, whereas  the outstanding level of advances  has decreased  by Rs.7.93 Crores as compared to March 2018 quarter. The present CD Ratio of the District was at 14.12% which was 0.21% less than the previous quarter.

The House also reviewed Q-o-Q & Y-O-Y performance under all segments of Advances viz; Agriculture, SF/MF Loans, MSME, Weaker Section & KCC/GKCC.
 AGENDA NO.- 4
FIP PROGRESS REPORT IN RESPECT OF VILLAGES BELOW 2000 POPULATION.

The LDM informed that all SSAs have been covered by appointing BCs/VLEs.  
The Hon’ble District Collector informed that the Bank’s BCs have been advised to remain present in the concerned branch on a specific day for specific period so that the service area residents visiting the branch may get familiar with them. Also the BCs’ photographs have been displayed in the branch for the benefit of the customers.
AGENDA NO.5

5.1 PROGRESS UNDER PMJDY. 
The LDM summarized the position as under: 
Total A/Cs opened under PMJDY – 87617
Out of above Aadhar seeded A/Cs – 75498 [86%]
Total RuPay Cards issued – 70482
Balance in the A/Cs – Rs. 2916 Lacs

Number of Pass books issued – 87617
5.2 Appointment of BCs
The LDM apprised that he has gathered the information from all bank branches regarding appointment of BCs. The branches have confirmed that all SSAs allotted to them have been covered either by BC/VLE/Branch model. The LDO, RBI advised the banks to monitor the performance of BCs so that uninterrupted banking services are provided at the door steps of the rural masses. It was subsequently decided that each bank branch to submit following information to LDM on monthly basis:
[1] Total Number of BCs – 
[2] Of which active BCs with POS Machine in working condition –

[3] A/Cs opened by BC during the month - 
[4] No. of A/Cs in which Aadhar Seeding is done by BC – 

[5] No. of credit transactions done by BC in a month – 

[6] No. of debit transactions done by BC in a month –

[7] PMJJBY/PMJSBY/APY enrollments done by BC in a month – 

The Hon’ble District Collector advised the bankers to take maximum advantage of BCs in Aadhar seeding. He advised to appoint BCs for urban area also
The branch Manager, SBI, Ahwa submitted that the VLEs are being called for the meeting at District Head Quarter frequently which makes their non availability to the customers. The representative of  DDO replied that henceforth the meetings of VLEs would be organized on first Saturday of the month. If Holiday falls on first Saturday, then the previous Friday would be the meeting day.
5.3 PROGRESS MADE IN IMPLEMENTATION OF SOCIAL SECURITY SCHEMES.
The LDM summarized the position as under:
Cumulative Enrollments under PMJSBY – 13089
Cumulative Enrollments under PMJJBY – 8155
Cumulative Enrollments under APY – 1266
The Hon’ble District Collector advised the bankers to take help of BCs in covering maximum customers under Social Security Schemes. He also advised to display, in branch premises,  the instances/photographs of Dang or nearby area wherein the claims under PMJJBY/PMJSBY have been settled, which would leave a long lasting impression & create awareness amongst rural folks & encourage them for Enrollments.  
5.4 PROGRESS UNDER PMMY 
There has been total disbursement of 37 A/Cs under Shishu Category, 66A/Cs under Kishore & 0 A/Cs under Tarun category from 01.04.2018 to 30.06.2018. Since inception 399 A/Cs has been disbursed to the tune of Rs. 210 Lacs under Shishu category,  248 A/Cs have been disbursed amounting to Rs. 612 Lacs under Kishore category & 59 A/Cs have been disbursed amounting to Rs. 189 Lacs under Tarun category. 
AGENDA NO.- 6
PROGRESS MADE UNDER CENTRAL GOVERNMENT SPONSORED PROGRAMMES.

PMEGP : The Hon’ble District  Collector advised DIC to invite applications under PMEGP by giving advertisement in local news papers, hold TFC Meetings, sponsor the applications and get them sanctioned in such a way that the whole year’s target is achieved by Sept 2018.
Action Point: DIC Dang to follow the instruction of the Hon’ble District  Collector as stated above and Meeting arrange on 23-01-2018 for sponsor the applications  and get them Sanctioned in such a fashion that   the whole year’s target is achieved by Sept 2018 .
AGENDA NO.- 7

PROGRESS MADE UNDER STATE GOVERNMENT SPONSORED PROGRAMMES.
BBY: As against the target of 150 applications, 116 have been sanctioned by the banks. The branches showing performance less than the target were advised to improve the same in the current quarter.

The Hon’ble District Collector instructed DIC to sponsor the applications and

Achieve the target by Sept 2018.

The DD, NABARD, MR. B.K.Samantray, opined for self sponsoring of applications by the bank branches to minimize rejection ratio.
Action Point: DIC Dang
AGENDA NO.- 8
REVIEW OF ANNUAL CREDIT PLAN [ ACP ]

The House reviewed sector wise performance under ACP 2018-19 as on 
June 2018 : 

                                                                                            Amt.in Lacs        
	Sr.
	Sectors
	ACP Last Year – 2017 - 18
	ACP Current Year – 2018 - 19

	
	
	Annual Allocation
	Achiev. Upto corresponding qtr. last year – Mar. 2018
	Achievement %
	Annual Allocation
	Achiev. Upto current qtr.-Mar. 2018
	Achievement %

	
	
	A/C 
	Amt.
	A/C
	Amt.
	A/C
	Amt.
	A/C
	Amt.
	A/Cs
	Amt.
	A/C
	Amt.

	1
	Total Agri
	5258
	4970
	916
	741
	  17
	    15
	5374
	5150
	155
	150
	3
	3

	
	Of which Crop Loan
	2900
	2200
	565
	 420
	  19
	    19
	3000
	2300
	84
	69
	3
	3

	
	Of which Allied+ATL
	2358
	2770
	351
	321
	  15


	12
	2374
	2850
	71
	81
	3
	3

	2
	MSME
	96
	229
	93
	407
	97
	178
	110
	229
	34
	144
	31
	63

	3
	Education
	38
	29
	    1
	     2
	 3
	7
	38
	29
	0
	0
	0
	0

	4
	Housing
	44
	100
	12
	127
	27
	127
	50
	100
	3
	36
	6
	36

	5
	Others
	1086
	1052
	  53
	135
	 5
	13
	1092
	1082
	20
	26
	2
	2

	
	Total Priority Sector Advances
	6522
	6980

	1075
	1412
	  16
	 20
	6664
	6590

	212
	356
	3
	5


The Hon’ble District Collector showed total dissatisfaction towards only 5 % achievement at the end of the quarter June 2018. The branchwise review was undertaken. He also advised the branches to finance for poultry,bee keeping ,Mashroom cultivation, & Animal Husbandry activities. He also advised the banks not to reject the milch cattle loan application merely on the grounds of “ Non availibilty/shortage of water/fodder.” 
AGENDA NO.- 9
REVIEW OF PROGRESS MADE IN SUBMISSION OF LBRs.
The LDM thanked all bank branches for submission of information on time.

There was no defaulting branch in the District. The LDO ,RBI appreciated the bankers.  
AGENDA NO.10
REVIEW OF NPAs.
The LDM apprised the House that out of total outstanding advances of Rs. 80.46 Crores, Rs 18.31 Crores fall under NPA Category constituting 22.76 % which is an alarming position and cause of concern for all. Sector wise as well as Govt. Sponsored programme wise review of NPAs was undertaken.
The LDM provided branch wise loan written off information in the financial year 2016 - 17 as under:

	Bank/Branch 
	A/Cs written off 
	Amt. written off [ in Lacs ]

	
	
	

	BOB – AHWA 
	146
	39

	BOB - WAGHAI
	19
	18

	SBI - AHWA
	120
	46

	BGGB – AHWA 
	996
	127

	BGGB - SAKARPATAL
	108
	11

	BGB - SAPUTARA
	68
	13

	TOTAL
	1457
	254


The LDM also informed that the Banks had also written off, Rs. 3.69 Crores in the F.Y. 2015 – 16 & Rs. 3.45 Crores in the F.Y. 2014 – 15. The Hon’ble District Collector stated that the eligible applicants should not be deprived off the loan facility.    
AGENDA NO.11

LONG PENDING [ MORE THAN SIX MONTHS ] SUBSIDY CLAIMS  - SCHEME/BANK WISE.

There are no long pending subsidy claims. 
AGENDA NO.12

REVIEW OF RECOVERY POSITION IN R.C.FILED CASES UNDER STATE RECOVERY ACTS.

There are 2090 R.C Filed cases pending with DDO amounting to Rs. 5.17 Crores. The issue was discussed at length during ATR review. The Hon’ble District Collector advised the branches to contact Mamlatdars/TDOs in the matter for issuing the notices under the Land Revenue Act 152. He also assured to instruct the Mamlatdars /TDOs to co operate the banks in the matter.    
AGENDA NO.13

STATUS OF  CONSTRUCTION OF RSETI BUILDING & TRAINING AT RSETI.
[A] CONSTRUCTION OF R SETI BUILDING
The LDM informed that the construction works is delay due to National Highway authority visited where our RSETI building construction work is going on and orally told,  you  have not leave the margin from the middle of the National Highway Road.
[B] TRAINING AT R SETI         
The LDM advise to BSVS, Ahwa complete training programmes up to June 2018 that as against the quarter target of 6 training programmes, 8 have been conducted by BSVS,Ahwa imparting training to 215 persons. Since inception 8623 persons have been trained.
The Hon’ble District Collector advised BSVS Director to increase settlement ratio by maximum credit linkage /bank finance. 
AGENDA NO.14

PROGRESS IN ISSUANCE OF VARIOUS CREDIT CARD SCHEMES.

The LDM informed that there were 5408 KCC outstanding accounts, the outstanding balance was Rs. 35.75 Crores. The total farmers in the District are 11138 of which 9574 landholders have so far been covered. The Hon’ble District Collector advised to bring all eligible farmers under KCC fold.
The LDO, RBI requested to issue RuPay KCCs to maximum farmers.

AGENDA NO.15

SHG RELATED ISSUES – GRADING OF SHGs & SHG – BANK LINKAGE.

The LDM reviewed the performance as per a, b, c of the Agenda. A special Sub Committee Meeting on SHG issues is being held quarterly. The last of such meeting was held on 02.11.2018 at BSVS, Ahwa.
AGENDA NO.16
DETAILS OF VILLAGES NOT HAVING ICT CONNECTIVITY FOR EXTENDING BANKING SERVICES.

ICT connectivity is the major problem that persists in the District and hampers the very purpose of Financial Inclusion. It is expected that 3G connectivity will soon start in Subir, Aamsarvan, and Kalam Vihir & Pipaldahad. 
AGENDA NO.17
DETAILS OF OUTDOOR FINANCIAL LITERACY CAMPS CONDUCTED BY RURAL BRANCHES OF THE BANKS.

The LDM informed that all the branches have conducted Financial Literacy Camps. Digital payment /financial Literacy camps were also organized by bank branches in villages.
AGENDA NO.18

NEGOTIABLE WAREHOUSE RECEIPTS TO FARMERS BY WAREHOUSING DEVELOPMENT REGULATORY AUTHORITY.

Not applicable in the District.

AGENDA NO.19

JOINT LIABILITY GROUP – FORMATION & CREDIT.

The House reviewed the performance as per point no. 19.

AGENDA NO.20

DETAILS OF VARIOUS MEETINGS OF SUB COMMITTEES HELD DURING THE QUARTER.

The LDM informed that two sub committees Meetings viz; CD Ratio improvement & SHGs related issues were conducted on 02.11.2018 in which the major issues were discussed. The Minutes of the meetings have been mailed to all concerned by LDM. 
AGENDA NO.21

DATE OF NEXT MEETING.

The next DLRC/DLCC Meetings have been tentatively fixed on 30.11.2018.

AGENDA NO.22

DETAILS & FINDINGS OF STUDY DONE, IF ANY, IN THE DISTRICT SINCE LAST MEETING

No study done since last meeting.
AGENDA NO.23
ANY OTHER MATTER WITH PERMISSION OF THE CHAIR.

----------------------------------- Nil -------------------------------
Annexure   1

List of participants of 1st  
  DLRC/DLCC Meeting held on 03.11.2018
 At Collector Conference Hall, AHWA
	Sr. No.
	Name of Participant
	Designation
	Department/Bank

	
	
	
	

	1
	Shri B. K. Kumar
	District Collector
	Jilla Seva Sadan, Dang

	2
	Shri Sandip Gayakwad
	Representative - D D O
	Jilla Panchayat, Ahwa

	3
	Shri D. N. Gayakwad
	Representative - DRDA
	DRDA, Ahwa

	4
	Shri U. Y. Karmakar
	LDO
	RBI, Ahmedabad

	5
	Shri B. K. Samantray
	AGM DDM
	NABARD, Navsari

	6
	Shri Ashish Mishra
	AGM
	RM SBI - Navsari

	7
	Shri P.G. Parmar
	AGM
	RM BGGB - Valsad

	8
	Shri M. C. Chaudhary
	Chief Manager
	BOB, Ahwa

	9
	Shri R. M. Patel
	Lead District Manager
	LDM Office Ahwa

	10
	Shri V. R. Patel
	Director
	BSVS,Ahwa

	11
	Shri J. K. Gamit
	Br Manager
	SBI, Ahwa

	12
	Shri K. B. Nagve
	Agri. Officer
	BOB, Ahwa

	13
	Shri Harish T. Chaudhary
	Br Manager
	CBI, Ahwa

	14
	Shri Sharad Kumar
	Br. Manager
	UBI, Ahwa

	15
	Shri V. C. Vyas
	Br. Manager
	BGGB, Ahwa

	16
	Shri H. R. Tailor
	Br. Manager
	BGGB, Subir

	17
	Shri S. N. Pandey
	Br. Manager
	BGGB, Saputara

	18
	Shri S. R. Gamit
	Joint Manager
	PNB, Ahwa

	19
	Shri Nitin Vasava
	Br. Manager
	Canara Bank, Ahwa

	20
	Shri B. C. Patel
	Consultant Micro Finance
	DRDA, Ahwa


