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BZ:BDR:LDM:32/12								24/12/2018

LETTER TO ALL MEMBERS OF VADODARA DISRICT LEVEL CONSULTATIVE COMMITTEE (DLCC/DLRC)

Dear Sir,

Re: 	Minutes of DLCC/DLRC Meeting held on 18.12.2018 at 
Dharasabha Hall, Collector Office, Vadodara.


We forward herewith the minutes of DLCC/DLRC meeting held at Dharasabha Hall, Collector Office, Vadodara on 18.12.2018 to review the progress under Annual Credit Plan 2018-19 for the quarter ended September, 2018.

We request you to kindly arrange for initiating necessary actions on the discussions and decisions taken during the meeting and inform/ report to the undersigned to enable us to present the same before the house in the next meeting.


Yours faithfully,


Kundan Lal
Lead district manager
Vadodara

























Minutes of District Level Consultative Committee (DLCC/DLRC) Meeting held on 18.12.2018 at Dharasabha Hall, Collector office, Vadodara to review the progress under Annual Credit Plan 2018-19for the quarter ended September,2018.


The DLCC/DLRC meeting of Vadodara District was convened on 18.12.2018 at 05:00 p.m. at Dharasabha Hall, Collector Office, Vadodara under the chairpersonship of  Smt Shalini Agrawal (IAS),District Collector & Executive Magistrate, Vadodara.


The minutes of last DLCC meeting held on 26.09.2018 had been sent to members vide letter No. BZ: BR: LB: 32/dated 04.10.2018. All the suggestions/comments received during the meeting were incorporated from current DLCC on ward, hence the House confirmed the minutes.

At the outset, The LDM Mr Kundan Lal extended warm welcome to Smt.Shalini Agrawal, District Collector &  Executive Magistrate, Vadodara, Shri B C Chaudhari-Director-DRDA-Baroda, Mrs.Gaganpreet Kaur-LDO-RBI, Ahmedabad; Shri Darshan Deore-DDM-Nabard, Vadodara, Shri Sonam Bhutia, DGM, BOB,BCR,Baroda, Mr. Sanjeev Anand, DRM, BOB,BDR,Baroda, Shri P N Pandya, Director-BSVS, Vadodara; all senior Bankers and govt. officials from various agencies.

Review of banking development: 

During Quarter ended September 2018, there is no change in number of branches as well as ATM. Which are presently 707 & 1188  respectively.

Deposit Growth::
While reviewing Deposits growth, LDM informed that a quarterly 2% growth of 1541.61 crs was observed during the second quarter.  On YOY basis there is an increase of 6%  of 4248.26 crs. It shows increasing trend.

Advances Growth :
In advances, there was quarterly increase of 20% growth of 10710.25 crs. On YOY basis it showed  35% growth of 16561.02 crs.

CD ratio of the District has shown rising trend as  QOQ increased by 12.12% reaching at 81.47%. On YOY basis comparison there is an increase of 17.54%

Priority Sector Advances: 
LDM Informed that total outstanding in priority sector were marginally improved but still it is 32.92%, which is below the mandatory level of 40% and it is quiet disappointing. The performance under agriculture (4.46%) and weaker sector (3.18%) of Annual Net Bank Credit (ANBC) is also  not satisfactory and far from mandatory levels. 

LDM informed that the improvement in priority sector & Agri-sector advances is quite far from satisfactory level. He appealed all the bankers to concentrate on agriculture and priority sector advances to reach the mandatory level of 40%.He also informed to the house of the huge potential is available with the Area Based Schemes for the three potential activities viz. Food & Agro Processing, Cotton cultivation through drip irrigation system and setting up of banana ripening chambers.

Shri Darshan Deore, DDM, NABARD expressed concern over marginal improvement in the outstanding credit under farm mechanisation. He advised to pay focussed attention and put on ground the breaking efforts on each category and ensure to achieve the mandatory targets prescribed by RBI for Priority Sector Lending. 

DDM NABARD told forum that the potential available in district for extending crop loan against the total land holding of 1.86 lakh (whether acre) in the district, 76214 KCC have been issued as on 30th September 2018. 

Hon’ble District Collector has taken a special note and advised Agriculture department to conduct a camps in different location to create awareness about the KCC among the farmers. Overall achievement under ACP is good. However, the only area of concern is crop loan where Bank need to make all the effort to ensure targeted achievement under crop loan. High NPA in Agri. term loan is the main limiting factor for low credit expansion under the sector. Appropriate recovery strategy at branch level would certainly post positive result in reducing NPA. 

All stake-holders together (FLCC, NABARD, LDM) to make joint effort for Financial Literacy of PMFBY, PMSBY, PMJJBY, Dairy Project and various Government sponsored schemes and associated benefits like subsidy etc. She has advised to DIC to clear the backlog of subsidy in Government Sponsored Loan Scheme so as to boost up the activities.

Performance under Annual Credit Plan 2018-19:

LDM appraised the house of the achievement of 74.13% disbursement against annual target at the end of second quarter of F.Y. 2018-19. All banks together have disbursed Rs 5338.72 crs. against annual target of Rs7202.15 crs. Total agriculture loan disbursement of Rs1048.40 crs.  at the end of September 2018, shows achievement of 48.55%.

Shri. Darshan DDM NABARD informed the forum that the term loan (investment) & Corp Loan during the quarter is only Rs.494.89 crs & Rs. 553.51 crs. respectively and  requires focussed attention. All the banks are requested to concentrate on increasing long term finance under various activities of Agriculture Sector. He also emphasized on the coverage of Crop insurance for farmers along with their other agricultural loans for their risk coverage and benefits. 

LDM appealed all the bankers to submit the data for DLCC on same line as submitted for SLBC. 

The Submission of LBR 2/U2 is 76.61% & 69.88% respectively. All banks are requested to instruct their branches for proper classification of the disbursement so as to arrive at factual position of sector wise advances in district. 

Review of Govt Sponsored Schemes:

While reviewing Govt sponsored schemes, LDM informed about the performance under (VBY= 38.27%, GSCDC= 17.18% GBCDC= 10.12%) which was not so appreciable.  All the bankers were requested to inform about the fate of applications to concerned sponsoring agencies immediately after sanctioning/ disbursing of loan applications. The Bank /branches were instructed to disposed-off all pending applications within specified time limit and were also advised by LDM to comply the time limit laid down by RBI for disposal of Govt sponsored applications hereafter and in case, the same are returned/rejected, the same should be with proper reason & justification. 

DLM, GLPC informed the committee that SHGs find it very difficult to obtain credit from Banks and hence they prefer private lenders for their credit needs. DLM advised  all bankers to register all SHGs account in proper code.

Launching of PLP 2019-20 by NABARD: 

Before launching of the Potential Linked Credit Plan of Vadodara District for the year 2019-20, DDM NABARD presented the estimated potential available in the district for 2019-20. The potential under the various sectors and sub-sector is worked out through a consultative process after taking into account Governments priorities and policies, strengthening of rural infrastructure, market access, cost escalation etc. DDM, BABARD briefed about the process followed in preparation of PLP, growth in the current PLP as against the previous, projection for various sectors, sub-sector etc. During the deliberation, DDM also informed about the support (grant & loan) extended by NABARD in the Vadodara district. 

The potential for extending bank credit in the district of Vadodara for 2019-20 has been assessed at Rs.9150.00 crore. Considering the importance accorded to increased food production and productivity, the potential for crop loans has been assessed at Rs.1322.64 crore. Potential for agriculture term loan has been assessed at Rs.961.09 crore which forms 42% of the overall potential for Agriculture credit. Potential under MSME has been assessed at Rs.4829.07 crore forming 53% of total priority sector projections. Further Rs.2037.20 crore has been estimated for sectors like, Export, Education, Housing, Renewable Energy, Social Infrastructure etc. 
At the end,  Hon’ble District Collector launched the PLP 2019-20.
Relocation of Service Area of Dena Bank

LDO, RBI has informed that due to lending restriction imposed on Dena Bank (under PCA) it is imperative need to explore feasibility for redistribution of service areas to other Bank Branches which were solely serviced by Dena bank hitherto. Since service area approach imposes restrictions on lending under Government Sponsored Schemes by non-service area braches, it has been observed that credit needs in the areas solely serviced by Dena Bank branches are being hampered. 

In this connection, it is pertinent to note that in view of instructions contained in Para 21 of Master Circular No. RPCD/GSSD/BC. No. 1/09.01.01/2012-13 on Priority Sector Lending – Special Programmes – Swarna Jyanti Gram Swarozgar Yojana (SGSY)  dated July 02, 2012 "District NRLM (erstwhile SGSY) Committee set up under the scheme is authorised to reallocate the villages which are either not covered by any bank branch or where the concerned branch is not able to perform for any reason whatsoever.

The District NRLM (erstwhile SGSY) Committee's decision on reallocation should place in DCC for its consideration and further necessary action".

House has decided to consider all Government Sponsored Application of Dena Bank by Bank of Baroda branches till PCA is operative in Dena Bank.

MSME Support & Outreach Campaign of 100 days :

The mission MUDRA under the aegis of Dept. of Financial Services. MOF, GOI announced a 100 days campaign to extend Support & Outreach to MSME units, which are also called growth engine of the Indian Economy. The campaign begins from the nationwide launch in the 100 identified districts. Out of which -9- districts are from Gujarat state and VADODARA is one of them and on the Centre. 

The event also encompassed official launch of the portal “psbloansin59minutes.com” and announcement of 12 key initiatives by the Hon’ble Prime Minister pertaining to five key aspects that MSME sector needed – access to credit, access to market, technology up gradation, ease of doing business and a sense of security for employees for MSME units. Later on in the Video Conference held by the Addl. Secretary, DFS it was advised that a camp is to be organised on every Friday in the week in our district under the campaign and the details of the progress made under various parameters is to be reported on the http://msmesupport.gov.in portal by the LDMs. 

It has been decided to organise one Mega Camp for MSME Entrepreneurs in every week on Friday and  target set is 36000 beneficiaries (including all MSME, PMMY, PMEGP, GeM, RSETI, PMKVK, PMJDY, PMJJBY, PMSBY etc.)

Other importance point discussed in the meeting :

1) Presently there are -258- SSA allotted, out of which -244- BCs are required and -238- BC are available. There is shortfall of -6-BCs (BOM-1, SBI-2, BGGB-2, PNB-1). BGGB has informed to house that they are already appointed -2- BCs in their area. SBI has informed to house that in coming quarter they will appoint the required BC.
2) For MUDRA Yojana, as directed by the Dept. of Financial services, MoF, GOI, Banks were urged to pay focussed attention on increasing visibility of the MUDRA scheme via display of banners / posters at their Branch / ATM premises, prominent locations, Business location in districts and at the Business location of the beneficiaries etc. Banks were also requested to get in touch with existing PMEGP / MUDRA loan beneficiaries, assess their credit requirement and if eligible, extend second doze under PMEGP, as per revised guidelines of PMEGP.
3) Emphasised on increasing term lending under Agriculture sector, considering moderate performance against the targets of term lending, especially considering the sufficient scope for term lending available in Gujarat State.
4) It was observed that average Aadhaar Seeding & Authentication in the District in below State average and all Banks were requested to gear up efforts to cross national average of Aadhaar seeding and Aadhaar authentication.
5) Aadhaar Authentication should be completed in all DBT accounts immediately.
6) All Aadhaar enrolment centres must be made effectively functional. 
7) The Dept. of Financial Services, MOF, GOI vide its letter dtd. 07.09.18 has informed about continuation of PMJDY scheme beyond 28.08.2018 with the shift in focus of opening of accounts from “every household” to “every adult” with following modifications :
a) Existing overdraft limit to PMJDY account holders of Rs. 5000 has been raised to Rs. 10000.
b) Age limit of account holders 18-60 years has been revised to 18-65
c) There will not be any conditions attached for  overdraft up to Rs. 2000/-
d) Accidental insurance cover for new RuPay card holders has been raised from Rs. 1 lakh to Rs. 2 lakhs to new  PMJDY accounts opened after 28.08.2018.
8) Student Scholarship & Pension Beneficiaries a/cs should be opened under the Central / State Government scheme and should be made free from restriction of “Minimum Balance & Total Credit Limit” as per RBI circular dtd. 01.09.2014. 
9) Banking Services to be provided to Senior Citizens (Age > 70 years), differently abled or infirm persons at their door steps through BCs.
10) RSETI – Sponsored Applications be sanctioned / disbursed in time by all banks positively.
11) All pending Government Sponsored applications (PMEGP, VBY, NULM, DTY and others) be disposed off before the end of current financial year.
12) Financial Literacy Camps to be organized as per RBI instructions.
13) Promotion of Digital India (as per RBI instruction -2- special camps per month on  Digital platforms i.e. UPI & USSD)
14) Increase in Advances to SHG/JLG

LDM informed the house of achieving 74.13% of annual target of F.Y. 2018-19 (in 2ndquarter)

The meeting was concluded with vote of thanks extended by Shri Sonam Bhutia, DGM, Bank of Baroda, Baroda City Region, Vadodara.


Lead Bank Office
Vadodara, 24/12/2018


List of Absentees in DLCC meeting of SEPTEMBER 2018 quarter

	Allahabad Bank

	Bank of Maharashtra

	Baroda Central Cooperative Bank

	IDBI

	Oriental Bank of Commerce

	Punjab & Sind Bank

	Punjab National Bank

	United Bank of India

	Vijaya bank

	Axis Bank

	Bandhan Bank

	Catholic Syrian Bank

	City Union Bank

	Federal Bank

	HDFC Bank

	[bookmark: _GoBack]Jammu & Kasmir Bank

	Karnataka Bank

	Kotak Mahindra Bank

	Laxshmi Vilas Bank

	South Indian Bank

	Yes Bank

	Ratnakar Bank (RBL)
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