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	LEAD BANK VERAVAL

Opp. Diamond Talkies, Satta Bazar, Veraval, Gir Somnath, Gujarat
Pin : 362 265             Dist. : Gir Somnath

Phone No. :  (2876) 245244           

E-Mail Address: ldm.girsomnath@sbi.co.in


LDM/DLCC/2018-19/4                                                        DATED:20/05/2019
TO,
ALL DLCC MEMBERS

GIR SOMNATH DISTRICT

Dear Sir,

Minutes of DLCC/DLRC meeting of Gir-Somnath District held at Collector office, Conference Hall, Inaj  Veraval on 17/05/2019 for the quarter ended Mar-2019
We forward herewith minutes of DLCC/ DLRC meeting of Gir-Somnath District held at Collector office, Conference Hall, Inaj on 17/05/2019 for your information, record and necessary action.

We further request you to please go through the minutes carefully and keep us informed about action taken on decisions pertaining to your bank/office so that the same can be placed before the House in the next meeting.

As discuss in DLCC Meeting please note to send Action Taken Report before 30.06.2019 and  also attend next DLCC/DLRC meeting with full details.
Yours faithfully,
Chief Manager,

Lead Bank Office, Veraval     

District : Gir-Somnath

Minutes of DLCC/DLRC meeting of Gir Somnath District held on 17/05/2019 at 4.30 PM at Collector office, Conference Hall, Inaj for the quarter end March-2019
The DLCC/DLRC meeting was held at Collector office, Conference Hall, Inaj on 17.05.2019 at 4.30 P.M to review the performance and progress under various key parameters for the quarter ended March-2019, as per ACP 2018-2019.The meeting was presided over by DM & Collector SHRI Ajay Prakash, Lead Bank Manager District Gir Somnath, Manager RBI Ahmedabad, AGM State Bank of India RBO-5 and other Senior Bank Officials/Branch Managers and Government Department’s  Officers/Representatives.

DLCC meeting started by Chief Manager SBI Lead bank SHRI Ashok kumar Vyas with well come address and thereafter discussed various points agenda wise one by one.

AGENDA ITEM 1:
 CONFIRMATION OF PROCEEDINGS OF LAST MEETING:

SHRI Ashok kumar Vyas LDM informed the house that the minutes of the previous DLCC/DLRC meeting for the quarter ended December 2018 circulated all members in time He also informed the house that as no any suggestion/comments received from any of the members by Lead Bank, Gir Somnath he requested to treat the minutes as read and passed.

AGENDA ITEM 2:
 ACTION TAKEN REPORT: 

Action Point 1:

Review of Removal of Charge over land (Collector Office Letter LRC/02/2019 dated 05-02-2019): 
The Collector noted that in entire quarter Bank branches could remove charge in just 39 cases and termed it as dismal response. He instructed to complete the task before next meeting and  improve reporting. It was also decided that in next meeting, Bank wise pendency position will be reviewed. LDM informed Bank representative that removal charge is the procedure like noting charge and it is to be done at branch level itself involving no any technical issues. Action Point 1 persist However all the banker’s had requested to provide list of on line charge noting data of Gir Somnath.( Action DIST.COLLECTOR & Bank’s DCO)
Action Point 2:

Amending District Code:

It was observed by the house that except State Bank of India, none bank has acted on the point requiring change of district code in appropriate field in core banking platform. The collector expected prompt action as it is utmost necessary to made performance of the district reflect correctly. 

Action point 2 persists with splitting it in 2 parts as under. 

Action point2 (i) All Bank Branches change district code wherever it is possible at branch level District code 668.
Action owners: All Bank Branches 

Action point2 (ii) All Branches / Bank representative will write a letter to their controller and IT department to change district code in account details of Branches of Gir-Somnath District code 668 and copy thereof to be endorsed to the LDM Gir-Somnath

Action owners: All Bank Branches in Gir Somnath District and their controllers

Time Limit: Within 7 days

AGENDA ITEM 3:

REVIEW OF PERFORMANCE IN KEY PARAMETERS IN QUARTER:

Performance of all key parameters was reviewed. Major discussions by the house were in the areas of CD ratio and Priority sector

(i)  CD ratio: Attempt was made to know Bank wise Reasons. Some private Bank has not started advance. It is expected they start finance at the earliest.


 YES BANK, IDBI BANK, AXIS BANK and PUNJAB AND SINDH, HDFC, ICICIC & SBI Bank has to reply reasons for poor advance within 7 days to the District Collector endorsing copy to Lead District Manager Gir Somnath.


 Action Point 3: LDM Gir Somnath will invite 5 bottom Banks and discuss the issue and finalize deadline for improving credit ratio.


 Action Owners: LDM and Concerned Branches.

 
 Timeline: Before next meeting
(ii)  Priority Sector Advance: Reasons for decline discussed.  District co-operative Banks and Private Banks could not perform well. It is expected from them that in the current year they will put more concentrated efforts to raise their priority sector lending to satisfactory level. 
The Collector insisted on the bank officials representing the controller / head of district branches in the meeting to make preparation and proper figure work for the meeting as the Official was not aware of details of all branches in the district and found talking about his own branch.
AGENDA ITEM 4:
LDM was advised to expedite matter of appointing BOs in Tier 5 centers with member banks and report the same to SLBC. Presently the District has 8 URCs in Tier 5 centers..
AGENDA ITEM 5 & 6:

CENTRAL AND STATE SPONSORED SCHEMES

STATE SPONSORED SCHEMES:

PENDING APPLICATIONS SPONSORED BY DIC

1. Lead District Manager informed the house that DIC claiming pendency of application of year 2016, 2017 and 2018 adding that a name wise list of the pending application is lying with him. He needed DIC to come forward for immediate reconciliation which is the ultimate solution to resolve the issue.
2. No representative of DIC was present in the meeting. LDM also informed that the DIC hardly participate in BLBC and hence this critical point cannot be discussed.
3. The collector instructed to take up the issue with the senior Officers of the Banks in SLBC.

4. The collector instructed to LDM:
 (i) To arrange meeting of Branches and DIC to reconcile applications Monthly at each & every Block.
(ii) To mail list of pending application to respective branches within 7 days and collect actual position within 15 days keeping follow up with Bank’s District coordinators. 

Action Owners: All Bank Branches with pendency of DIC applications, District coordinators of these branches, DIC and LDM 
Performance and position obtained in respect of all other agenda item and sub agenda items were reviewed.

AGENDA ITEM 7:

REVIEW OF ANNUAL CREDIT PLAN: 
AGM RBI drawn attention to the fact that number of account are comparatively less in reporting which indicate abnormally higher loan / Credit for an account / unit. Number of accounts appears not realistic. He felt that the number of accounts should be verified and instructed to take due care in future reporting. 
AGENDA ITEM 8, 9, 10 & 11:

FARMERS’ INCOME / PM AWAS YOJANA / AADHAR ENROLLMENT / LBR SUBMISSION:

LBR SUBMISSION:

Lead District Manager pointed out that private banks submit consolidated figures for entire district and not for particular branch and also not taluka wise or block wise. It is not acceptable. All branch / representative of Bank’s controller are instructed to submit data branch wise and wherever required block wise / Taluka wise. They were instructed to write a letter to address the issue to their controller and IT department within a week and sent copy thereof to Lead District Manager Gir Somanath.
ABSENTEE BANKS:

The Collector instructed Lead District Manager to write a letter to the controllers of the Bank whose representatives were not present in the meeting.

AGENDA ITEM 12
REVIEW OF NPA

AGM STATE BANK OF INDIA RBO-5 brought a point in discussion that NPA proportion in sponsored and SHG lending tends to increase and expected active support of concerned Govt. agencies for recovery. (Action NRLM TO select SHG & PROVIDE TRAINING AT EVERY FORTNIGHT)
AGENDA ITEM 13, 14
PENDING SUBSIDY / RECOVERY THROUGH STATE RECOVERY ACTS / R-SETI / CREDIT CARDS

Performance and position obtained in respect of all agenda item and sub agenda items were reviewed. LDM has informed the house that all the MAMLATDARS are simply not issue GPMR Certificate and due to non co-operation at Taluka level problem persisting since long.( Action: All banks to provide detail list of pending GPMR,ARC & SARFAESI ACT Borrower and taluka wise)
AGENDA ITEM 15(a)

Training at R-SETI

R-SETI Director was advised to reorient the training programmes, if required, as per the demand and needs of the district.

AGENDA ITEM 17:

SHGS: PERFORMANCE AND RELATED ISSUES:

1.  Account opening: The collector took serious note of cases of refusal by some Banks to open accounts SHGs. He instructed the representatives of Banks to come positively forward to open accounts of SHGs.

LDM advised that branches instead of refusing at once, should guide about bank’s exact requirement for opening SHG account and deficiencies observed in a particular case.
2. Disbursement: Sanction of Cash Credit: The house noted that except Kodinar Co-op Bank and State Bank of India, all Banks have shown poor performance. 

Dena Bank has 30 applications pending. It argues for pendency that it has got merged with BOB but does not transfer applications to BOB. The collector instructed to transfer pending application to BOB branches in the area concerned and confirm to LDM having done so.
Action : Dena Bank and BOB

3. The collector directed holding a meeting of co-ordination committee formed of Mamlatdar, TDO and LDM at monthly interval. The committee will reconcile and prepare a list of pending applications and discuss issues of SHGs. The committee is supposed to submit list of pending applications and probable suggestions / guidance regarding other SHG related issues to concerned Branches.
Action: Mamlatdars and TDOs of all Talukas of Gir Somnath and LDM Gir Somnath.
4. The AGM State Bank of India RBO-5 informed that failure in maintaining proper accounts by SHG not only hinder recovery but also make it difficult for Bank to take appropriate credit decision and emphasized on proper education to SHGs for maintaining registers / records and accounts.
5. The Collector instructed DLM Manager to take up the matter with TLMs and arrange workshops / meetings for educating SHGs for maintenance of accounts and records.
Action Point 8: DLM Manager will instruct TLMs to arrange workshops / meetings for educating SHGs for maintenance of accounts and records and TLMs has to follow.

Action: DLM Manager and all TLMs
AGENDA ITEM 18:

FINANCIAL LITERACY CAMPS:
1. The house noted that Branches do not conduct Financial Literacy Camps as prescribed Interval.
2. The District having 54 rural branches, conducted only 91 FL camps. Ideally the districts ought to have conducted 162 FL camps. District Coordinators were advised to sensitize their Branch officials to conduct FL camps every third Friday of the month. LDM was advised to include Bank-wise data of Rural branches vis-à-vis total FL camps conducted so that the matter could be taken up with the Controllers.
Action: ALL BANKS
3. LDM Gir Somnath reminded that as per guidelines, branch is required to conduct Financial Literacy Camp on every 3rd Thursday.

AGENDA ITEM 19, 20, 21, & 22:

FINANCE AGAINST WAREHOUSE RECEIPT / JOINT LIABILITY GROUP / MEETINGS OF SUB COMMITTEES / IMPORTANT CIRCULARS OF RBI, NABARD, GOVERNMENT AUTHORITIES / 

Performance and position obtained in respect of all agenda item and sub agenda items were reviewed.

AGENDA ITEM 23:
LDM was advised to invite Controllers of banks having major presence in the District in the DCC Meetings for effective discussion. 
The District achieved only 22.91 % account-wise and 172.53 amount-wise under ACP. Further, wide variation in data was observed under ACP achievement in the Agenda (Data shown in main agenda point vis-à-vis annexure). LDM was advised to recheck both the data. 
LIST OF PARTICIPANTS

	SR.NO.
	NAME
	DESIGNATION
	PLACE

	1
	SHRI AJAY PRAKASH SIR
	DM AND COLLECTOR
	Gir Somnath

	
	SHRI RANA SIR 
	DDO REPRESENTATIVE
	Gir Somnath

	3
	SHRI NIRBHAYDEV SHARMA
	MANAGER,  RBI
	AHMEDABAD

	4
	SHRI K. B. ZALA
	AGM, SBI
	SBI RBO – 5 VERAVAL

	6
	SHRI ASHOK VYAS
	CM LEAD BANK
	Veraval

	7
	SHRI S. K. MODI
	DIRECTOR, DRDA
	Gir Somnath

	8
	SHRI MOHANBHAI M. VALA
	MLA KODINAR
	KODINAR

	10
	SHR BHARAT RAVAL
	FLC GIR SOMNATH
	LEAD BANK, GIR SOMNATH, VERAVAL

	11
	PUNITABEN OZA
	MANAGER, DLM
	Gir Somnath

	12
	DARSHAN SUTREJA
	FACULTY R-SETI
	JUNAGAH

	13
	SHRI DEVALAL KATHIK
	RDO UNION BANK
	Veraval

	14
	SHRI VIKAS KUMAR BARIK
	SR. MANAGER, PNB
	Veraval

	15
	SHRI AKHILESH KUMAR
	DCO- BOI
	Veraval

	16
	SHRI VISHAL KANADA
	DCO, CANARA BANK
	Veraval

	17
	SHRI AJAY VERMA
	DCO, SYNDICATE BANK
	Veraval


	18
	SHRI PAVANKUMAR
	ASST. MANAGER


	Veraval

	
	SHRI HITESH PATHAK
	DCO, ICICI BANK
	Veraval

	19
	SHRI P. B. ZALA
	DCO, JDCC
	Veraval

	20
	SHRI R. D. BHATT
	DCO, SGB
	Veraval

	21
	SHRI DEVALAL KATHIK
	RDO UNION BANK
	Veraval

	22
	SHRI JAGDISH BHAMAR
	DCO, IDBI BANK
	Veraval

	23
	SHRI O P GEHLOT
	DCO/ BRANCH-MANAGER, ANDHRA BANK
	Veraval

	24
	SHRI B.K.VALA
	CEO & DCO, KTCB
	Kodinar

	25
	SHRI DANDE DHRUVA 
	DCO, P & S BANK
	Veraval

	26
	SHRI BHAVESH GADHIA
	DCO, YES BANK
	Veraval

	27
	SHRI JAYDIP ZALA
	NULM MANAGER
	Veraval

	28
	SHRI Dhaval Thakkar
	DCO HDFC BANK
	

	
	
	
	

	
	
	
	


List of absentees (Bank and agencies)

1)  BOB 
2)  CBI
3) AXIS BANK
4)  DIC
5)  Municipal Officer
6)  VIJAYA BANIK

7)  UBI

8)  GSARBD

