DENA BANK
LEAD BANK DEPARTMENT

TOWER ROAD, BOTAD
MINUTES OF DISTRICT LEVEL CONSULTATIVE COMMITTEE/ DISTRICT LEVEL REVIEW COMMITTEE MEETING HELD ON 07 SEPTEMBER 2018

The District Level Consultative Committee Meeting of Botad district was held on 7 September 2018 at 1620 Hrs at Conference Hall, Collector’s Office, Botad to review the performance in various Banking activities and also the progress in implementation of various Government Sponsored Schemes for the quarter ended June 2018. 

The meeting was chaired by Shri Sujit Kumar, IAS, District Collector. It was attended by senior Government officials, Shri Prakash Darji, Manager & i/c  LDO, RBI, Shri MSR Murthy, DDM, NABARD, Botad and other senior Bankers/ district coordinators and Government officials from various departments . 

Shri Kushal Parikh , Lead District Manager briefed in the meeting that there are 14 Banks  with 80 Bank Branches rendering service for public and digitalization in Botad District. LDM also informed that One Small finance Bank, Equitas Small fiannce Bank has been included in DLCC meeting for the 1st time. LDM also informed that there are scope of expansion of bank branches in taluka of Barwala & Ranpur as in both the taluka has only 8 Bank branches.
The list of participants and absentees is appended as Annexure.

Shri Kushal Parikh, LDM, welcome the Chairman of DLCC, other participants and with the permission of the chair, the meeting proceeded as per the agenda items. In the beginning itself , he  shared  the major concerns of the district as  1) Attendance in Seva Setu Programmes, 2) Pradhan Mantri Awas Yojana (G&U), 3) Low off-take of Agricultural Credit, 4) Financing under 12 milch animal scheme, 5) Low level of credit linkage of SHGs and 6) pendency in government sponsored schemes.

AGENDA NO.1  : CONFIRMATION OF PROCEEDINGS OF PREVIOUS MEETING

LDM has informed that proceedings of the DLCC meeting held on 13th June, 2018 were circulated to all the members.  As no comments / suggestions were received, the house was requested to confirm the proceedings of the previous meeting.  

AGENDA NO.2 : ACTION TAKEN REPORT

The status of action taken on the points raised during the previous DLCC meeting was highlighted and further measures as advised by DLCC were noted for improvement.  
AGENDA NO.3 : REVIEW OF KEY BANKING PARAMETERS

LDM while explaining the key banking parameters of the district, has highlighted Deposits, Advances, CD Ratio, Priority Sector Advances, NPA position, etc.  The deposits stood at Rs.2026.47 crores, Advances at Rs.1754.81. crores, CD Ratio at 86%, PSA at Rs.1658.49 crores as on 30 June 2018.

AGENDA No 4 Review of Annual Credit Plan for Financial Year 2017-18
Lead Didstrict Manager has discussed regarding overall achievement of our Distrit in terms of Priority Secrover Advances, Crop Loan, Agriculture Term Loan, Total Agriculture and MSME advances for 1st Quarter of 2018-19. Our achievement in total priority sector was 26.91 % compared to state average of 43.32%.
Chairmen have instructed all the banks to contribute more and achieve annual target.
While reacting on the achievement of different sector’s the Chairman has indicated that more attention should be given to agriculture and allied activities. In this connection he also advised Agricultural department and Animal husbandry department to coordinate with LDM & DDM and prepare a plan for the district considering different subsidy schemes available. DDM has indicated that Area Development Scheme for Dairy has been prepared and is being implemented. LDM has informed the house that due to Non-peak season of Cotton Ginning activity outstanding advances is less compared to last quarter. 
AGENDA NO.5 : PROGRESS UNDER PMJDY

The LDM has indicated that till date 192646 accounts were opened under PMJDY , out of which  154367 were aadhar seeded , 140256 were issued Rupay Cards and a total of 183848 passbooks were issued.  Reacting to this, the Chairman of the Committee has indicated that the district administration has achieved almost 100% of issue of Aadhar Cards and banks may have to seed all the accounts.  He also indicated that on-going Seva Setu programme can be utilized for this purpose.

Progress in enrolment in Social Security Schemes as on 30.06.2018,Since Inception

Lead District Manger informed the house that in Botad District total 55432 Person has enrolled under PMSBY, 16573 person enrolled under PMJJBY & 3167 person enrolled under Atal Pension Scheme. Chairman enquired each and every bank to participate in all the Government programe like Pradhan Mantri Mudra Yojana, Atal Pension Yojana, Pradhan Mantri Jivan Jyoti Yojana & Pradhan Mantri Surakhsa Bima Yojana. LDM informed that for APY big factories like SKY spintex and other corporates should be targeted for bulk APY.

 5 II) Progress under Pradhan Mantri MUDRA Yojana (PMMY) 

In this quarter of June-2018 , all Bank Branches  of Botad District have opened 60 A/c with  the amount of Rs.25.55 Lakhs under Shishu (Loan upto 50,000); and 101 Accounts with the amount of Rs.206.75 Lakhs under Kishor (Loan 50001-5 Lakhs) & 23 Accounts with the amount of Rs 184.00 Lakhs under Tarun (Loan 5 Lakhs-10 Lakhs).

Agenda No 6 : Details of outdoor Financial Literacy Camps
Details of outdoor Financial Literacy Camps conducted by  Branches of the Banks of Botad district. Total 46 FLC camps were conducted in  various villages in Botad District  in this quarter. Chairman asked banks to organize FLC camps along with other government programmes and advise all the bankers to widely use Seva Setu platform so number of camps will increase substantially. Also LDO of RBI asked each and every rural branch to conduct necessary financial literacy camps.

Agenda No 7 :  Review of NPAs as on 30.06.2018

· Crop Loan – The NPA in Crop Loan of apprx.2.08% in Botad District and  HDFC,ICICI,Axis,Canara being the best performers with successfully maintaing 0% NPA while Central Bank of India is having highest NPA of 25% in crop loan.

· Agri. Term Loan - Overall Botad district has about 7.74% NPA in Agri-Term Loan with IDBI, Vijaya & Canara being the best performer with about 0% NPA & Central Bank of India has highest NPA of 65% in Agriculture term loan accounts.

· MSMEs- Overall Botad district has only about 1.89% NPA in MSME with HDFC,ICICI,Axis being the best performer with successfully maintaing about  0% NPA & BOI is having level of NPA of 18% .

· Other PSA- Overall Botad district has about 8.59% NPA in Other PSA with BoI being the best performer with about 0% NPA & BDC is having highest level of NPA of 17% .

· Total PSA- Overall Botad district NPA in  Priority Sector of 3.17%  and  Axis,ICICI,IDBI being the best performer with successfully maintaing  the NPA of 0% in Total Priority Sector and  CBI is having NPA  of 28% .

· Non PSA-Overall Botad district has only about 1.02% NPA in Non Priority Sector with ICICI,BoI being the best performer with about only 0% NPA & SGB is having NPA of 4.00 % in in Non Priority Sector

The review of NPA of Botad District in various sectors was made in which District collector & DDM, NABARD showed concerned. 

	
	
	
	
	
	
	


Agenda No 8 : Review of performance under various government sponsored schemes
General Manager DIC, has informed the forum that in Botad Disrict only 9% achievement are there in their flagship scheme of DIC, Bajpayee Bankable Scheme. General Manager of DIC has requested all the bank branche’s to positively dispose of all the pending applications at the earliest. Also,Gov.Agencies asked Bankers for mutual recommendation of application for successful target completion from both end,to which Bankers promised to do so. In view of PCA Restriction on Dena Bank he insisted that other banks may take a lead in financing Government Sponsor schemes.
General Manager DIC also informed that performance in various government sponsored schemes by Private banks is very poor. As branch Manager of these banks do not have any sanction power in their branch level it is very difficult to sanction loan under this scheme.
Chairman asked each and every bank to dispose of pending applications as same has been adverse impact on our district performance.
Review of Subsidy Pending in Central & State gov.Schemes 

NIL

Agenda No 9   Review of RC cases filled with District Collector & DDO,Botad
LDM has requested on behalf of all Banks of Botad district to Chairman for recovery of Loan pending with DDO office, botad which will help in reducing NPA level of the district.

ANNEXURE 10: SHG related issues – Grading of SHGs and SHG-Bank Linkage

As per data provided by District Livelihood Manager, (GLPC) against target of 2561 fresh Credit Linkage in our distrct credit facility has been sanction to 43 SHG by various banks. Also there are 95 applications are pending for credit linkage.

Agenda 11: Doubling of Farmers income

LDM Informed that our Honorable Prime Minister has targeted that farmers’ income should be doubled by 2022. LDM, has suggested following points to achieve the same.
The strategy to achieve this goal, inter-alia, include,

· Focus on irrigation with large budgets, with the aim of “per drop, more crop”.

· Provision of quality seeds and nutrients based on soil health of each field.

· Investments in warehousing and cold chains to prevent post-harvest crop losses.

· Promotion of value addition through food processing.

· Creation of a national farm market, removing distortions and develop infrastructure such as e-platform across 585 stations.
· Strengthening of crop insurance scheme to mitigate risk at affordable cost.

· Promotion of ancillary activities like poultry, bee-keeping and fisheries.

Banks should revisit their schemes of agriculture financing and take up the matter with their central office for simplification wherever required. Banks should also ensure speedy sanction and disbursal of loans within specified time limits with an aim for better capital formation in agriculture sector.

Agenda 12: Any other matter with permission of Chairman
1. Chairman asked each and every bank to check process of their banks charge creation on immovable properties mortgaged to banks.
2. Shri Darji, LDO, RBI has indicated the House that even though there was lot of discussion is being held in the DLCC meetings, the same is not percolating down to branch staff as controlling officers are not passing on the discussions/decisions taken during the meeting.  He insisted that everyone should bestow attention to the meeting and participate actively so that the performance of the district can be highlighted.  He also appreciated LDM for conduct of the meeting as per SLBC guidelines, keen interest evinced by district administration and bankers for development of the district.

3. Also Chairman asked each and every bank to use Seva Setu programme of the government for creating awareness about all the banking products.

4. CDHO, Botad has requested for every banker to voluntarily contribute for Wheelchair purchase under Corporate Social Responsibility (CSR) of the bank. 

The meeting ended with a vote of thanks proposed by LDM.

· LIST OF PARTICIPANT: DLCC/DLRC MEETING DATED  05/01/2018.
	Sr.
	NAME S/Shri
	DESIGNATION
	INSTITUTE

	1
	Shri. Sujit  Kumar – IAS
	District Collector
	Botad

	2
	Shri Prakash Darji
	LDO ,RBI
	Ahmedabad

	3
	Shri MSR Chandra Murthy
	DDM,NABARD
	Bhavnagar

	4
	Shri Kushal Parikh
	Lead District Manager
	Botad


	5
	Shri J Madhak
	CDHO
	Health Department Botad

	6
	Shri G.L.Patel
	Dist.Social Welfare officer
	Botad

	7
	Shri H.D.Shah
	General Manager
	DIC, Botad

	8
	Shri.Kamlesh N Dhairaya
	District Education Office
	Botad

	9
	Shri Manish Kumar
	Chief Manager
	Dena Bank, Botad

	10
	Shri C Pati
	Branch Manager
	Bank of Baroda, Botad

	11
	Shri Vijay Parmar
	Deputy Manager
	SBI, Marketing Yard Botad

	12
	Shri Amit Kumar
	Branch Manager
	SBI Gadhada ADB Branch

	13
	Shri Chirag M Jadav
	Assistant Manager
	Vijaya Bank, Botad

	14
	Shri Rimpesh Kareliya
	Assistant Manager
	ICICI Bank, Botad

	15
	Shri Vikram Rana
	Brannch Manager
	IDBI Bank, Botad

	16
	Shri Ankit Makwana
	Branch Manager
	HDFC Bank, Botad

	17
	Shri B. P. Vanar
	Assistant Manager
	Bhavnagqar Distrcit Co-operative Bank, Botad

	18
	Shri H F Chudasama
	Senior Manager
	Ahmedabad District Co-Operative Bank, Botad

	19
	Shri A D Vora
	Branch Manager
	Saurashtra Gramin Bank, Botad

	20
	Shri Maulin Pandya
	Branch Manager
	Canar Bank

	21
	ShriP K Vasva
	District Livelihood Manager
	DRDA Botad

	22
	Smt  Alpa Meniya
	Manager SMID
	Botad Nagarpalika

	23
	Shri B G Gadhaliya
	Dist Agriculture Officer
	Asst Director of Agriculture


