
MINUTES OF 138th STATE LEVEL BANKERS’ COMMITTEE (SLBC) MEETING FOR GUJARAT STATE FOR THE QUARTER ENDED JUNE, 2013 HELD ON 19TH SEPTEMBER, 2013 AT SEMINAR HALL No.1, GROUND FLOOR, MAHATMA MANDIR, GANDHINAGAR_______________________________________________                                                                                                                                                                                             

The above meeting was held on 19th September, 2013 to review the progress under various key parameters for the quarter ended June, 2013 at Seminar Hall No.1, Ground Floor, Mahatma Mandir, Gandhinagar which was attended by Shri Narendra Modi, Hon'ble Chief Minister, Gujarat State and Shri Nitinbhai Patel, Hon’ble Finance Minister, Gujarat State.  The meeting was also attended by Shri Ashwani Kumar, Chairman, SLBC, Dr. Varesh Sinha, IAS, Chief Secretary, Gujarat State, Shri Hasmukh Adhia, IAS, Principal Secretary, Finance, Govt. of Gujarat, Shri Arvind Agrawal, IAS, Principal Secretary, Tribal Department, Govt. of Gujarat, Shri P.K. Parmar, IAS, Principal Secretary, Panchayats, Rural Housing & Rural Devp. Department, Govt. of Gujarat, Shri Raj Kumar, IAS, Principal Secretary, Agriculture & Co-operation Department, Govt. of Gujarat, Shri L. Chaungo, IAS, Principal Secretary, Expenditure, Finance Department, Govt. of Gujarat, Ms. Sreya Guha, IAS, Director, Department of Financial Services, Ministry of Finance, Govt. of India, Shri Sudarshan Sen, Regional Director, Reserve Bank of India, Shri M.K. Mudgal, Chief General Manager, NABARD, Shri Ravi Prakash, General Manager, State Bank of India, Shri Umakant Bijapur, General Manager, Bank of Baroda (North Gujarat Zone), Shri Suresh N. Patel, Convenor - SLBC , District Development Officer(DDOs) of all the districts, Lead District Managers  and other Senior Officials of various Departments of State Govt. as well as executives from  Banks, Insurance, etc. The list of participants is enclosed.


At the outset, Shri Suresh N Patel extended hearty welcome to the Hon’ble Chief Minister, Gujarat State Shri Narendara Modi and the Hon’ble Finance Minister, Gujarat State Shri Nitinbhai Patel, and all other dignitaries on the dais, DDOs and participants from State Govt. as well as RBI, NABARD, Banks and Insurance Companies. Then he requested Shri Ashwani Kumar to welcome the Hon’ble Chief Minister and Hon’ble Finance Minister and to address the House.

Shri Ashwani Kumar, in his address, stated that it is his proud privilege as Chairman, State Level Bankers’ Committee to welcome Hon’ble Chief Minister, Gujarat State Shri Narendra Modi and Hon’ble Finance Minister, Gujarat State Shri Nitinbhai Patel, Chief Secretary, Govt. of Gujarat, Dr. Varesh Sinha, Principal Secretary, Finance, Govt. of Gujarat, Shri Hasmukh Adhia, Regional Director, RBI, Shri Sudarshan Sen, Director, DFS, Ministry of Finance, Ms. Sreya Guha, Chief General Manager, NABARD, Shri M K Mudgal, Principal Secretaries of various Departments, Govt. of Gujarat and all Members for this meeting.

He informed the Hon’ble Chief Minister and Hon’ble Finance Minister that SLBC meetings are held regularly every quarter and apart from that various sub-committee meetings are held to discuss various important issues to take the initiatives forward.
 
Highlighting the performance of the Banks in Gujarat, he stated that Deposits and Advances have crossed Rs.6.62 lakh crores, of which deposits constitute Rs.3.77 lakh crores and advances Rs.2.85 lakh crores. 
He stated that: 
· CD Ratio of the State in comparison to other States is an area of concern for all of us, however, it has registered significant growth from 70.16% to 75.79% from June, 2012 to June, 2013. 

· As of March, 2013, the achievement under Priority Sector Advances was 48.39% against the benchmark of 40%.  Similarly, the Agriculture Advances were 18.99% against the benchmark of 18%.

· During the Year 2012-13, achievement under SACP was 93% , whereas the same during the  quarter under review was 35%.   

· The achievement in Agriculture, under Priority Sector advances was 35%, which was in line with the previous corresponding quarter.  He expressed hope that due to good monsoon this year, Banks would perform much better during the current year.  

· Covering of all farmers under KCC is a challenge as out of total 46.61 lakhs land holdings, till June, 2013 Qtr., Banks have covered 27.71 lakhs which works out to 59.45%.  

· During the quarter under review, 90 branches have been added, of which 34 were in Rural and 13 in Semi-urban areas. 

· Banks have identified 13,136 villages having population below 2000 and the roadmap for providing banking services in these villages is under implementation.  Up to June, 2013, the Banks have appointed 2853 Business Correspondents covering approximately same number of villages and have covered 51 villages through Branch model.





· In order to cover gaps in achievement vis-à-vis targets of Govt. Sponsored schemes, he stressed upon improvement in quality of applications and sponsoring of the same in a phased manner.  Bankers also should promptly dispose off the applications with a positive approach.

· For extending credit to the farmers, more particularly, in tribal areas, he advised the Banks to approach them through JLG model prepared by NABARD.  
(Action: Member Banks)
· He informed that Banks have lent Rs. 109 crores to 25,713 beneficiaries under the Scheme for Purchase of Fodder and Concentrate Feed for the cattle owners.
 
· To address the issue of poor lending and poor utilization of funds by SHG / Sakhi Mandals, he proposed for adopting a very proactive and positive approach towards lending for SHGs / Sakhi Mandals and follow the Scheme in letter and spirit.
 								(Action: Member Banks)
· He informed that in order to promote education loan, target for sanction of  32,000 education loans has been fixed keeping in view that  it was agreed upon by all Banks in Gujarat to sanction 4 times of the sanction of previous year. He requested the State Govt. officials to provide necessary assistance to the Bankers in this mission.
(Action: Member Banks & Education Dept., GoG)
· He requested the Hon’ble Chief Minister for the support for recovery of pending cases under State Recovery Acts where under 1.75 lakh cases were involving an amount of Rs.421.37 crores are pending.  He appealed Banks for handholding of genuine borrowers and also cautioned Bankers of the borrowers who might try to take undue advantage of this situation.  He advised to adopt stern recovery measures in case of willful defaulters.
(Action: Member Banks & Revenue Dept., GoG)
· He requested all the concerned to hold Block and District level meetings  regularly and wherever required peoples’ representatives, be invariably invited.
         (Action: LDMS, Member Banks & Dist. Authorities)
· He mentioned that  out of 26 RSETIs to be set up in the State, 15 are under various stages and in 11 districts, land allotment / permission for construction are pending.  He requested the State Govt. to assist the Banks for the same.  He informed that in the newly created 7 districts, steps would be taken up to set up RSETIs in the coming years.    
(Action: Member Banks)
· In the end, he thanked Gujarat Govt. for their active support to the Bankers in various areas of operations and assured that Annual Service Area Credit Plan Target of Rs.62,584 crores for the year 2013-14 shall be surpassed.  He expressed confidence that the presence of Hon’ble Chief Minister would motivate the Bankers to achieve their targets.

Shri Suresh N Patel requested Hon’ble Finance Minister, Shri Nitinbhai Patel to address the House.

Shri Nitinbhai Patel, Hon'ble Finance Minister. GoG   informed that whatever development took place in the state, the State Government   has given priorities to all segments viz   Agriculture, SSI Medical tourism etc.  Gujarat is providing employment opportunities to the youth.  Peoples from all the parts of the country are coming to Gujarat for employments. Government is creating housing and other infra-structure facilities in the state.    It is the   Banks' responsibility also to support the state Government in creation of such facilities. Government wants to provide employment through various schemes to the poor people and there is a big role of Banks in providing loans to the needy people. 

Banks can give their contribution in development of the country by providing full cooperation in implementation of the various schemes. In Gujarat, there is a big competition between Cooperative Banks and Nationalized Banks for lending to farmers for KCCs. He appealed to the nationalized banks to increase the pace of lending to the farmers as there are large number of Small and Marginal farmers and Tribal farmers who have yet to get crop loan as KCCs.  He also requested to the Banks to give their cooperation in credit linkage of Sakhi mandal.     

(Action: Member Banks)

Shri Suresh N Patel, thereafter, requested Hon’ble Chief Minister, Shri Narendra Modi to address the House.

Shri Narendra Modi, Hon’ble Chief Minister, stated that this is the first meeting wherein all DDOs have been invited as at the grass root level, co-operation between DDOs and Bank branches would yield desired result.  He expressed concern about Credit Deposit Ratio which was at 75% and said more efforts are required to provide loans to needy persons for inclusive growth.

He requested the bankers to adopt humanitarian approach and provide loans to poor and Weaker Section of the Society in the same way as they lend to the big corporates. He also asked the Banks to make education loan process simple and hassle free and to see that no student is denied the education loan for vague reasons.  He also informed that still the farmers avail loans form the informal sectors at high cost which pushes them further into heavy debt. He advised Banks to provide timely loans to prevent them from approaching informal sectors for their agriculture credit needs.  

He said that though in Gujarat 30% of the total transactions are online, still he considers this achievement very small.  He suggested that whether Banks and Boards / Universities could consider collecting exam fees online.  

He said that Gujarat State offers a lot possibilities and added that the State Govt. has thought of providing affordable housing and asked whether State Govt. and Banks together prepare a scheme for the same.  He also stated that a neo middle class is emerging which has a lot of aspirations and who need handholding for achieving their dreams and advised Banks to target this group.

He stressed on the need of creating agro infrastructure to enable farmers to store their agril. produce and to sell the same when the market offers optimum prices for the same.  He said that a new market in the area of ready to eat is being built and in this area Banks can play a vital role by providing loans for value addition.  He said that Banks can also target emerging tourism sector which offers possibility of creating huge employment and earning of valuable foreign currency. 

He said that Banks can allocate certain amount towards Corporate Social Responsibility and one of the ways can be to utilize fund for Tourism Sector.

He said that to eradicate the unemployment and for development of the country, there is an urgent need for skill development.

While concluding, he once again emphasized for a very proactive role by Banks in close co-ordination with Govt.


Shri Suresh N Patel thanked the Hon’ble Chief Minister and assured that Banks would do their best in co-ordination with the field functionaries of the Govt.

Shri Raj Kumar, IAS, Principal Secretary, Agriculture & Co-operation,  Govt. of Gujarat, during open house discussion, stated that Banks have so far issued about 27 lakhs KCCs, of which 54% are from Co-operative Banks, 24% and 8% by Nationalized Banks and RRBs respectively and very negligible numbers by Private Sector Banks.  For reaching 100% coverage, time-frame needs to be set.  He noted that the performance of Dist. Co-operative banks is much better in comparison to nationalized bank branches in proportion to their number of branches.  He noted that issuance of KCCs in tribal dominated areas is not up to the mark.  He insisted upon to increase investment credit to increase productivity and to have long impact on the sustained growth of Agriculture GDP.  

(Action: All Banks)

Shri Ashwani Kumar, referring to the Hon’ble Chief Minister’s address regarding setting up of Agro Processing units, said that a Sub-Committee of SLBC should be constituted to devise a special scheme for creating infrastructure facility for agro processing units.  Shri Hasmukh Adhia endorsing the views of Shri Ashwani Kumar mentioned that this sub-committee should consist of representatives from Banks as well as concerned Govt. departments.
(Action: SLBC)

Shri P.K. Parmar, IAS, Principal Secretary, Rural Development Department, Govt. of Gujarat stated that as against the savings of Rs.218 crores all SHGs, Banks have lent them Rs.215 crores, which should have other way round.  There is a need to increase utilization of sanctioned credit under the Sakhi Mandals. He pointed out that branches insist upon obtaining KYC of all the members of SHGs / Sakhi Mandals whereas as per RBI guidelines, only KYC of only office bearers needs to be obtained.

Shri Ashwani Kumar, CMD, Dena Bank advised for reiterating RBI guidelines on KYC to all Member Banks.

(Action: SLBC)

Regarding the performance of RSETI, Shri P.K. Parmar, noted that except RSETI, Kheda the performance of remaining RSETIs is poor.  He informed that land has been allotted for all RSETIs, except Narmada and Tapi districts, which would be expedited.  Issues for 7 RSETIs would be resolved shortly.

Referring to the DRI finance, he stated that this issue has been raised number of times and added that looking to the percentage of population under BPL, they should get atleast Rs.1000 crores per annum, but the finance made by banks is around Rs. 40 crores and requested Banks to intensify their efforts to increase finance to them.

(Action: Member Banks)

Regarding performance under IAY, he stated that Banks have sanctioned only 19% of the sponsored applications.  Overall the performance under DRI finance is not encouraging.

He informed that there are 13,685 e-gram centers in the State and requested Banks to engage more number of VCEs as BCs.

Shri Arvind Agrawal, IAS, Principal Secretary, Tribal Development Department, Govt. of Gujarat said that the financial needs of SC / ST population, Other Backward and the marginalized segments should be taken care of if the country is to fulfill the objective of the inclusive growth.  He requested that the percentage rate of sanction needs to be increased atleast up to 90% gradually over the next 2-3 years.  He expressed happiness that SLBC has acknowledged and hoped that rectification measures would be taken.  He shared with the House that their Department has taken an initiative to provide modern banking facilities at the grass root levels and said that Dena Bank has installed 20 Bio-metric ATMs in 2 tribal dominated talukas viz. Bhiloda and Shamlaji in Sabarkantha district which are running very well.  He informed that State Govt. provides entire recurring expenses and also bears 50% cost of ATM so that the Bank has to fund remaining 50% of the cost.  Saying that modern banking facilities are welcomed in most remote parts of the State, State Govt. is ready to tie up with Dena Bank and other Banks to extend these facilities in other tribal pockets.  He also appealed Banks to extend Education loans to the aspiring students from tribal communities.

(Action: Member Banks)

Smt. Mona Kandhar, IAS, Urban Development and Urban Housing Department, Govt. of Gujarat informed that the Govt. of Gujarat has announced Mukhya Mantri Gruh Yojana for making urban areas of Gujarat slum free and providing affordable housing especially to the beneficiaries of Economically Weaker Section, Lower Income Group and Middle Income Group.  There are schemes for Capital Subsidy and Interest Subsidy.  There are also schemes for providing affordable housing in PPP model.  For the purpose of funding of these projects, there are two types of funding requirements viz. Mortgage finance and Project finance.  As far as mortgage finance is concerned, there are different categories and most important ones being Economically Weaker Section, the income criteria for which is upto Rs.1 lakh which should be entire family income. In case of Lower Income Group, their annual income should be between Rs.1 lakh to Rs.2.5 lakhs and most of the beneficiaries from such groups likely to be belonging to informal sector beneficiaries and for providing mortgage finance to such beneficiaries, Banks insist upon income tax returns which these beneficiaries are not in a position to provide and therefore we need to arrive at some mechanism.

In case of project finance, the developers require initial funding for implementing affordable housing scheme since the payment schedule is spread over the period of implementation.  She requested Banks to consider providing project finance to such developers where work orders are issued by public authorities.

She further informed that they plan to implement interest subsidy scheme wherein the identification of beneficiaries would be done jointly by Banks and implementing agency.  Refinance under the Scheme would be routed through NHB.  She informed that they have schemes of Sakhi Mandals formation in urban areas for skill development and requested Banks to come forward to fund such Sakhi Mandals.  

(Action: Member Banks)
Shri Arun Solanki, IAS, Secretary, Cottage Industries, Govt. of Gujarat informed that under Shree Vajpayee Bankable Scheme as against the target of 36,850, the Banks have sanctioned around 9500 applications  upto August, 2013 and still there are 20,000 applications are lying pending.  He requested Member Banks to sanction as much as applications by the end of December, 2013.  Regarding the performance under WCC and ACC, he noted that the performance is poor.  
(Action: Member Banks)
Shri L. Chuango, IAS, Secretary, Expenditure, Finance Department, Govt. of Gujarat informed that SGSY has been replaced by NRLM in which one of the biggest challenge is the funding which is not forthcoming.  He requested Banks to work out user friendly handholding support for the beneficiaries trained through RSETIs.

DDO, Rajkot District suggested to make modification in respect of obtaining of Sanad in the existing scheme under DRI – IAY as many beneficiaries do not possess sanad in their name and to that extent the implementation of scheme suffers.  Shri P.K. Parmar suggested to obtain ”Aakarnipatrak” instead of sanad.  Shri Suresh N Patel requested to forward the modification proposal to SLBC.  

Shri P K Parmar advised all DDOs to monitor the progress in opening of accounts of all the beneficiaries.
(Action: Member Banks)

DDO, Valsad opined that if the staff strength is improved in rural areas, there would be higher rate of improved performance.

DDO, Mehsana stated that time schedule should be fixed for sanction of DRI – IAY loans and also reasons for rejection should be mentioned.  He also requested for positive approach of the Branch Managers towards the members of Sakhi Mandal.

DDO, Dahod informed that Banks are not opening accounts of students under pre-metric scholarship particular in Dhampur and Fatehpura talukas of the district.  He informed that Bank of Baroda and Dena Bank has major presence in the district.  Ms. Sreya Guha mentioned that it is totally unacceptable and necessary instructions in this regard should be passed on to the branches from the Controlling Offices.  She also stated that if there is any backlog; give them the time limit to clear off the same.  Shri Ashwani Kumar advised Shri Suresh N Patel to instruct the concerned Zonal Manager of Dena Bank to visit Dahod District and give feedback.  He also advised Bank of Baroda to visit these areas and monitor the progress of opening of accounts.

DDO, Narmada informed that in the district headquarters, there are about 35 bank branches and in remaining talukas only 2-3 bank branches, hence people have to travel distances to avail banking facilities.  

DDO, Gandhinagar informed that district representatives of the Banks do not personally attend the meetings and also do not fulfill the targets allotted to their banks.

DDO, Porbandar informed that Banks are not opening the accounts of many persons for want of many papers. Shri Sudarshan Sen informed that in such cases, Banks must follow relaxed KYC guidelines for No Frill A/cs.

DDO, Ahmedabad informed that from many Banks junior level officers participate in the meetings who do not have any kind of information. He requested to mention the reason for rejection of loan applications under DRI – IAY loan cases.

DDO, Sabarkantha informed that average population per branch in rural areas is around 4000 whereas in urban areas it is 1000-1500.  There are about 161 BCs have been engaged by various Banks, however, only 61 of them found to be working.  

Shri Sudarshan Sen informed that they are repeatedly getting one refrain that the response from the rural branches is not upto the mark.  He said that under FIP for villages having population below 2000, Banks have so far provided banking services in 2853 villages through  BC module and have opened only 50 branches.  He said that RBI has very clearly advised Banks to open brick and mortar branches within the radius of 3-4 KMs.  
           (Action: Member Banks)

Ms. Sreya Guha noted that in 4 identified districts for implementation of DBT in first phase, the seeding of Aadhaar is very poor despite opening of more than 90% household accounts. Shri Ashwani Kumar informed that Dena Bank has entered an agreement with the State Govt. to start UID enrolment and added that Bank would expedite in the matter soon. She advised DDOs to link the accounts of beneficiaries with Aadhaar in CBS.  She requested Shri Suresh N Patel to provide the figures for all the districts to enable them to take up the same with the executives of the Lead Banks.  

(Action: SLBC)
Shri Hasmukh Adhia informed State Govt. has decided to come in a big way for DBT by opening Accounts of students’ and NREGA accounts in all the districts of the State.  He also informed on the occasion of this SLBC, State Govt. has also presented one booklet wherein department wise observations on various Schemes have been given.  He requested all the members of SLBC to kindly go through the same for follow up and corrective action, wherever needed.
(Action: All concerned)

[bookmark: _GoBack]Shri K. G. Vanzara, Director, OBC welfare Dept., Govt. of Gujarat informed that whatever guidelines / decisions taken at the highest level is not percolated to ground level. There is a lack of   sensibility and commitments.  He pointed out that only 19% applications under DRI – IAY were sanctioned against the total sponsoring during the last financial year.
Shri Ashwani Kumar informed that there are number of issues at ground level. He requested to raise if any specific issue from the banker side.
He pointed out the following important issues:
1.	Remaining eligible farmers be issued KCCs in a faster manner.
2.	Investment Credit not picking up at desired level – more efforts needed.
3.	Strict adherence to KYC guidelines for SHGs.
4.        RSETI - credit linkage to the trained beneficiaries.
5.   	Collateral issue – Banks to extend finance up to Rs.1 crore collateral free to eligible cases and to cover the same under CGTMSE. 
6.	 VCEs to be engaged as BCs.
7.	  Finance to SC & ST beneficiaries to be improved.
8.	Education loans to be given to needy students, including in tribal areas. 
9.	 Housing finance to urban poor.
10.	 Financing under WCC to be taken on priority.
11.	Banks to ensure proper level representation at the District Level Meetings which is a very important forum for the development of the district.
12.	 Account of all Households to be opened on priority basis.
13.	Seeding of Aadhaar number with account numbers of beneficiaries in CBS system.
(Action: All concerned)

Shri Sudarshan Sen   requested the Controlling Authorities of the Banks to convene a meeting of Branch Managers of rural branches to motivate them by giving proper training and guidance for better performance.  

Shri Mukesh Kumar Mudgal, Chief General Manager, NABARD congratulated Bankers for 35% achievement under SACP during the first quarter. He informed that Potential Linked Plan for newly formed 7 districts is ready with NABARD.  He referred speech of CMD of Dena Bank about giving priorities to formation of JLGs.  However, the progress under formation of JLGs is very slow and requested Banks to form more number of JLGs as still there were about 18 lakhs farmers are out of KCC fold. He informed that NABARD has revised unit cost.  He expressed concern over the share of investment credit in agriculture finance and advised Banks to give focus so as to help farmers to build capital formation. He stressed on the need of credit linking more number of SHGs as out of total 2,23,110 SHGs only 62,613  SHGs have been credit linked so far.  He pointed out that per SHG outstanding loan is about Rs.34,000/- in Gujarat which is quite low and added that giving inadequate credit does not serve the purpose.  He requested Banks to give adequate credit to SHGs.  He further said that almost all branches of Co-operative Banks now are on CBS platform.
(Action: Member Banks)

Shri Ravi Prakash, General Manager, State Bank of India proposed vote of thanks.
*********
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